
The Lodge Mentor & Worshipful Master 

Dear Brother Mentor, 

Congratulations on your appointment as Lodge Mentor. May you enjoy many 
fulfilling and stimulating years in this challenging role. 

It is the R.W.District Grand Master’s wish, that the Master of each Lodge should 
recognise the importance of this office, and to appoint an experienced and 
highly regarded Brother as Lodge Mentor. 

Mentorship in your Lodge will require many skills, and much commitment on 
the part of the Lodge Mentor in order to coordinate and direct the Mentorship 
initiatives in your Lodge 

The District Grand Mentor is always available for assistance and guidance 
whenever you might require it. You are encouraged to refer to him on any of 
the issues mentioned in this guidance manual, or any other real issues that 
may arise within your Lodge. His contact details are available below. 

Once again, congratulations on being appointed to this very important office, 
and your willingness to accept and deal with the interesting challenges that will 
come your way, and I wish you every success in this undertaking. 

We have some very interesting initiatives planned for the coming Masonic year 
which are aimed at enthusing our current membership and making them more 
capable of becoming “brand ambassadors” for the Craft and our District. 

Fraternal Regards, 

SIMON KNUTTON PSGD 

DISTRICT GRAND MENTOR 

DISTRICT GRAND LODGE OF SOUTH AFRICA – WESTERN DIVISION 

simon@tiscali.co.za 

083 625-0143 



THE AIMS OF THE MENTORSHIP PROGRAM 

Successful, vibrant and growing Lodges have found that there 
are many paths to achieving successful levels of cohesion and 
Brotherhood. The overall snapshot of these Lodges reflect all 
of the following characteristics, and are all driven by a 
collectively positive attitude, and the desire to congregate in 
an environment larger than the sum of its individual 
members. These Lodges share the following characteristics, 
and these outcomes should thus become the objectives in 
your Lodge to help you on your path towards happy and 
fulfilling Freemasonry. 

DEVELOPING A COHERENT RECRUITMENT PLAN 

Your plan does not consist of the Lodge Mentor alone, but is 
a collaborative understanding between yourself, the 
Worshipful Master and all of the Lodge members who may 
want to bring new candidates into the Lodge, as well as those 
members who might want to, but feel nervous about doing 
so. The plan should form a process by which the new 
candidates are introduced, exposed and led into your Lodge 
and its culture, so that the formalities of proposal and 
Initiation become a natural consequence of the process. 

RETAINING AND ENGAGING THE CURRENT MEMBERS 

The sad reality of losing so many of our members within a 
short period of his membership is all too prevalent in our 



Order. The implication then is that the efforts made in 
recruiting new members can not end there, but need follow 
up programs to keep the members engaged in their Masonic 
pursuits. 

EMPOWERING OUR MEMBERS AS BRAND AMBASSADORS 

It is inevitable that Masons will be questioned in their social 
circles about Freemasonry in general, as well as his activities 
at his Lodge. Without a proper knowledge and understanding 
of the Craft, people will tend to be defensive or dismissive of 
engagements of this nature, leading to possible negative 
perceptions of the Order and its members. 

CLARIFYING MEMBERS MASONIC DIRECTION 

It is important that each member is enabled and empowered 
to establish the direction of his Masonic pursuits for himself. 
The subject of Freemasonry is too vast for a newcomer to 
comprehend initially. We so know how enthusiastically the 
enthusiasts of the other Orders pursue their recruitment 
efforts. Each and every Mason needs guidance in order to 
make appropriate choices in choosing other orders, as well as 
his path in his Craft Lodge at a pace and times suitable to 
him. 

HARMONIOUS FUCTIONING IN THE LODGE 



A harmonious and happy Lodge is one in which the members, 
and particularly the Lodge officers understand and embrace 
their role within it. All too often we find that this is not 
always the case, and certain functions within the Lodge break 
down to everyone’s detriment. It is essential for training, 
coaching and motivation of all concerned to heighten this 
sense of commitment with all of the members. 

ENSURING MASONIC ENJOYMENT 

 Will apply the most enthusiasm and personal application to 
the things they enjoy doing. It is therefore paramount that 
the Lodge is always a place that the members should look 
forward to attending. It is therefore essential that there are 
always some form of engaging or different programs 
happening within the Lodge. 

EXCELLENCE IN THE RITUAL 

Excellence in performing, delivering and understanding the 
Ritual comes from many directions. No-one will argue that 
we can practice Freemasonry without our ceremonies. On 
the contrary, Freemasonry is the Ritual and would not exist 
without it. 

Excellence in the Ritual in any Lodge is achieved firstly via the 
commitment of all the Lodge members to perform it as well 
as they possibly can, and secondly from an understanding of 



the lessons being taught us through the allegories contained 
therein.  

THE LODGE MENTOR’S TOOLKIT 

YOUR POSITION OF TRUST WITHIN THE LODGE 

In order to succeed in your endeavours you will need to 
establish amongst the Lodge members a trust relationship 
between them and yourself in your ability, willingness and 
keenness to act as the guide and point of reference within 
the Lodge. 

There is little doubt that you have already established this 
relationship with the Worshipful Master, leading him to 
consider you for this important task in the first place. Having 
appointed and invested you, which will certainly have been 
preceded by lengthy discussions between yourselves as to 
the direction both you and he perceive the Lodge needs to 
follow, you will need to set about your tasks by firstly 
establishing yourself as the person to go to in your Lodge. 

The ease with which the Lodge members perceive both your 
accessibility and approachability in seeking answers to 
questions of a Masonic nature as well as to issues of a wider 
social nature will be paramount in building your trust 
relationship with the members, as well as allowing them to 



accept you as the central point of reference in the Lodge as 
well as in their own minds. 

Much of this relationship with the Lodge members will also 
be based on the reliance they place on your ability to provide 
them with the answers to the Masonic and life questions they 
carry with them, as well as the confidence that you will 
actually find answers and relay them back to the members in 
cases where you may not have them immediately available or 
at the tip of your tongue. 

Sharing the abovementioned outcomes with the Lodge 
members as broadly defined objectives will be helpful in 
gaining understanding with all of the members as to where 
and in which direction you and the Worshipful Master are 
trying to steer the Lodge, and thus gain common support for 
your efforts. 

DETERMINING THE MENTORING NEEDS IN YOUR LODGE 

This does not necessarily have to be a difficult exercise. A 
simple question and answer session with the Lodge members 
and with the proposers of the junior members will give you a 
clear idea of the perceived needs within the Lodge which you 
can discuss with the Worshipful Master, as well as getting 
inputs from him as to what he sees the Lodge needs in terms 
of Mentorship. This will enable you to construct a plan which 
you can implement through the year as sanctioned by the 
Worshipful Master within the scope of his annual plan. 



Remember that you are the “GO TO” person within the Lodge 
as far as guidance is concerned, as well as being the “Man 
behind the Master”. In this regard you will need to master a 
number of skills. You are the teacher, the life and Masonic 
skills coach, as well as the one whose experience and insight 
will bring the answers to the questions put to you by the 
Lodge members. 

An inherent aspect of these skills will be the level at which 
you understand the personalities of the members you are 
dealing with individually. This will enable you to understand 
the needs and knowledge gaps in the Lodge and its members, 
which again will enable you to construct the solutions your 
Lodge needs. 

CLARIFYING MEMBERS MASONIC DIRECTION 

Freemasonry can be many things to different people, but not 
all things to all people. As so clearly set out by Lord 
Northampton in his beautiful treatise “ Whither Directing 
Your Course”, there are many fulfilling avenues to be pursued 
in the Craft, none of which are necessarily more or less 
Masonic than the others 

It would be useful for the Worshipful Master to know, with 
your guidance, which of these areas hold the most appeal for 
each member. This knowledge could assist in guiding future 
decisions as to which members could be best employed in 
the functioning of the Lodge to the benefit and satisfaction of 
all concerned. 



We are not all going to be top ritualists, but there are those 
members amongst us who are stimulated at the idea of 
executing the ritual to a high standard. These individuals 
need to be identified and employed in the Lodge as being the 
“Champions of the Ritual”. In this way. these individuals 
derive satisfaction from their Masonic efforts to the benefit 
of all. 

Other members could be more interested in taking part in the 
charitable aspects of our Masonic labours. This is equally 
important, and they should be encouraged to do so by 
serving on the Lodge Charity committee, or even as the 
Charity Steward. This is a direction in which people are 
needed at the top levels of District activity. 

There are those who joined the Craft in order to explore the 
deeper and more esoteric aspects of Masonry. These 
members could be a valuable asset to you in your Masonic 
education endeavours. We will look at that aspect in more 
detail under that heading. 

We have members more inclined to social work. They could 
be most productive in assisting with the planning and 
execution of your open events, and are potentially Almoners, 
Stewards, Wardens etc. It is simply a process of finding out in 
which area the members interests are most inclined, and 
giving them and the Lodge the benefit of them exercising 
those interests. 

OVERSEEING THE MENTORING PROCESS 



Your Lodge is made up of individuals with different levels of 
experience and understanding of Freemasonry. It will thus be 
important for you to understand the interrelationship 
between them, and their individual motivation for joining the 
Order. 

It would therefore be useful for you to draw up a “family 
tree” of the members, giving you insight as to who the 
proposers in the Lodge are, and who their respective 
candidates are. The proposers are still an important element 
in the mentoring process, and their personal relationships are 
important in facilitating the process, as well as determining 
individual needs, or lack of understanding of the Order, the 
Constitutions and the Landmarks. 

In this way the management of individual needs and 
expectations becomes a much more controlled process, as 
well as the fact that potential problems such as regular non 
attendance or personality issues can be more proactively 
identified, and sensitively dealt with by collaboration 
between the Mentor, proposer and the member himself. 
Furthermore the early identification of health or family issues 
that become an impediment to regular attendance at lodge 
gained from your mentoring network in the Lodge via 
proposers and personal mentors, could make it possible for 
the Lodge Almoner to get involved at an earlier stage of these 
difficulties to apply his support. 

An aspect of this Lodge culture that the Mentor will need to 
shape and develop, is how the Lodge and its members relate 



to newcomers, as each individual within the Lodge 
contributes in a material way to the development of its 
unique culture which he can identify with and feel part of. 

It will become increasingly useful as time goes by, for you to 
have compiled a profile of your Lodge, with details of age of 
the members, cultural affinities, common interests and the 
like. These are the aspects that make your Lodge its unique 
self, and colours it with its unique culture. This will help you 
and the District Office to place candidate enquiries more 
meaningfully going into the future. 

THE RECRUITMENT PLAN 

New members are the very life and future of any Lodge, club, 
society, sports team or business. It is inevitable that we suffer 
attrition in our membership by virtue of members resigning 
for whatever reason, departing to The Grand Lodge Above or 
being transferred to elsewhere in the country or in the world 
for that matter. Consequently, there will always be the need 
to replace the members we lose, and also find a few more if 
our Lodges are to grow. The idea of recruiting new members 
may seem foreign to many of us, as Masons are traditionally 
expected to join of their own free will and volition. This 
principle is still very much applicable, as a member who feels 
he has been coerced into joining will not spend many years 
doing something he has no passion for, or identifies himself 
with. 



The fact that so little is really known about our Order in our 
societies, coupled with the reality of so many negative 
perceptions abounding in our communities does make a case 
for a more proactive approach to generating a new member 
pipeline, than waiting for candidates to approach us. 

Remember that this is a collaborative effort on the part of the 
entire Lodge membership, not simply your own. It is 
reasonable to understand that the more junior or younger 
members may feel a reticence to introduce new candidates, 
but by putting the process in place, and by taking ownership 
of the way prospective candidates are to be handled should 
make the process easier and more participative. 

It is essential that prospective proposers should introduce 
their possible candidates to you and other Lodge members as 
early as possible after expressing interest. The prospective 
candidate should at this point be furnished with some form 
of informative brochure about the Craft. There are several 
issued by the UGLE available from the District Office. 

The induction process from this point on, should be in the 
form of several or frequent social and informal interactions 
between the potential candidate and Lodge members to 
establish a few crucial aspects, and answering questions by 
both himself as well the Lodge members. 

Some aspects to consider could be along the following lines: 

Would the Lodge members be comfortable with this 
prospective candidate in their own homes and social circles? 



Is his education and personal bearing compatible with the 
members of the Lodge? 

Is he over 21 years of age? 

Does he believe in God? 

Is he law abiding? 

Does he have convincing reasons for wishing to join? 

If yes, what are his expectations of the Lodge 

Are his wife and family aware of his interest in joining, and 
are they comfortable with this 

Does he understand that an obligation to secrecy and/or 
confidentiality will be required of him? 

Does he understand the basic principles of Masonry, and is he 
prepared to practise them inside and outside of the Lodge? 

Does he understand the costs involved? 

Some of these questions will be put to him formally at his 
interview with the Lodge committee, but it is good practice 
that the Lodge as a whole is comfortable with his answers 
and understanding way ahead of that time. 

If the relationship between the Lodge members and the 
prospective candidate becomes a comfortable one, it will 
mean the formalities such as the Committee interview, the 
reading of applications in the Lodge and the initiation evening 
itself, will all be the natural consequence of a well conducted 
induction process. 



Slowing the process down in this manner has long been held 
as being at the risk of losing a potential candidate due to the 
“second thoughts” issues that may arise within certain 
individuals. This is less of a problem than it might seem on 
the understanding that second thoughts are better 
considered before rather than after initiation. It also affords 
you, or whoever might be charged with the interviewing of 
the candidate’s references, to do so in a much more relaxed 
and unpressurised way than might otherwise be the case, 
yielding a better rounded picture of the candidate in a more 
socially friendly way than in the scenario of a formal 
interview type of questioning session. 

Candidates come from many sources, but unlike businesses, 
clubs and other associations, Freemasonry is not “out there” 
in the media. We have our Lodge and District websites, 
Whatsapp groups, Facebook pages and the like, and they do 
have some potential in generating those valuable inbound 
enquiries if they are monitored regularly and well managed 
by someone who will recognise enquiries of whatever nature 
they are and act upon them timeously. Being in the 21st 
century dictates that all organisations should avail themselves 
of these communication media, and be sensitive to their 
nuances and react to them quickly. Careful management and 
oversight are the keys. 

The best way is personal contact, or “relationship marketing” 
as it is known in business. We are a small group of individuals 
in our societies, and hence our marketing budgets will be 
limited. It is important then that we should be leveraging the 



resources we have, being our members and the innate South 
African love of a social gathering. 

All of the members of the Lodge have social circles and circles 
of influence. There is nothing wrong in trying to extend the 
Lodge influence into these areas in a subtle and positive way. 

By far the most successful way of generating interest in, and 
comfort with our Order is being out there with our open and 
social events. These can take the form of family days to which 
friends and family are invited. They can be slightly more 
formal events with Masonic overtones, or informal events 
targeted specifically for Lodge members and their prospective 
candidates. 

They need to be well managed and presented in order to 
create the positive and lasting influences we need to 
generate in our societies to establish the comfort in our 
communities that we need with ourselves to assist in that 
approval for those who might not otherwise join us because 
of social pressure. This way we get to meet people, and the 
more we meet, and the more positive spin we create, will 
generate the enquiries to our members, that you, the Mentor 
can manage with enthusiasm. 

These functions should be combined with other Lodges in 
cases where the membership of the Lodge is too small to 
present them successfully by itself 

MANAGING EXPECTATIONS 



This is an important aspect of every Mason’s journey. It is 
very important that we have a good grasp of what each 
individual’s expectations of the Craft are both before and 
after the initiation, and that they get guidance as to whether 
those expectations are realistic or not. 

It is thus essential that we understand the new members 
motivation for joining, as this defines his purpose. If his 
expectations realistic or not are not met, his purpose then 
changes, and he could lose interest. For the same reason it is 
as essential to understand his motivation for joining so that 
we can satisfy our Lodge members that he is being initiated 
for the right reasons. 

It is of equal importance that candidates and existing 
members should understand what it is that the Order, 
through the Lodge will be expecting of him, so that there can 
be no misconceptions as to what the nature of his activities in 
the Craft will be, or the standard of the relationships he will 
be required to maintain within it. 

The underlying understanding of the Lodge culture needs to 
be one of cohesion and participation should be the basic 
tenet of all the Lodge undertakings. This implies that not only 
should these activities be laudable( such as charitable works), 
but also impart a sense of value to the members 

EDUCATION PROGRAM 



Fostering Masonic knowledge is the path to rounding out the 
Lodge members on their path to becoming complete Masons. 
Your Masonic education program will arguably be the most 
central and important of your efforts. It will take time and 
planning to get up and running. It is important that all Lodge 
members should understand that this is no “quick fix” or 
“instant gratification” process 

The overwhelming majority of younger Masons will all attest 
to the fact that a large part of their motivation to join the 
Craft was a pursuit of the knowledge that they were/are 
seeking. When asked if and how they have gone about 
acquiring this knowledge, the answers given are 
disappointing and alarming. 

We need to proceed with this on the understanding that 
Freemasonry does not yield its knowledge easily, and that the 
three grade learning system guards its knowledge for those 
who look for it. This fact does create a problem for the 
learning process, as we find that people in general today are 
not inclined to read, and are largely content to take things at 
face value. The danger is that the obscurity of the knowledge, 
and the “slow release” way it becomes available could lead to 
disgruntlement in the perception that this knowledge does 
not exist. The moment this perception takes hold, the 
member’s purpose for joining falls away, and the next step 
will be cessation through non payment. 

It will be important to discuss this with the Worshipful Master 
so that he can agree with you as to what it is you need to do 



so that he can allow for the necessary time and space within 
his annual plan for the Lodge. 

Once you have determined what it is that you need to do 
based on the needs you have established in consultation with 
the Worshipful Master and the members of the Lodge, you 
will need to devise the program, and start preparing the 
material and/or speakers and presenters who you would like 
to assist you in your important efforts. 

The program can consist of any number of short 
presentations by yourself at your regular meetings, as well as 
more formal presentations or research papers presented by 
guest speakers. 

The District Grand Mentor as well as your Lodge’s Supervising 
Chain will gladly assist and guide you in this endeavour, as 
well as make suggestions to help you 

You could consider a mix of any or all of the following 
options: 

One of the most engaging ways of studying is by giving those 
who are inclined to study, a topic from within the ritual to 
study and give a short presentation of his findings at the next 
meeting or festive board. This stimulates the most interactive 
responses and questions because he presenter is “one of us” 
and removes the retiscence to engage. 

Scheduling lectures and presentations at your regular Lodge 
meetings presented by experienced Masons such as the 
District Grand Mentor and experienced Masonic researchers. 



Indeed, many of the senior District officers have undertaken 
fascinating research work and would be only too happy to 
share it with your lodge. 

You could also consider speakers from other Constitutions. 

Lodge visits are also an important part of the education 
process as much can be learnt from the differing ways that 
Lodges approach the Craft. 

The UGLE website Solomon will be of invaluable assistance to 
you in this regard, and can be accessed on the link https://
solomon.ugle.org.uk/login/index.php 

The members of your Lodge need to understand that the 
Craft Ritual is a three tier learning system guiding our 
thoughts, and should be approached and embraced as such, 
rather than being regarded as something that has to be 
reluctantly learnt to satisfy the Lodge D.C. or Worshipful 
Master. These are the “hard and necessaries” which you will 
need to address in your Lodge, as the acquisition of Masonic 
knowledge has no “nice and easies”. 

DISPUTE RESOLUTION 

It is inevitable that as time goes by, and we initiate more 
members into our ranks, that the generational gap within the 
Lodge will widen, and that the Lodge culture will start moving 
in new directions. At the same time, new individuals will start 
impacting on the Lodge culture for all kinds of reasons, of 
which not all will be irrelevant or negative. 

https://solomon.ugle.org.uk/login/index.php
https://solomon.ugle.org.uk/login/index.php


It is important that the Lodge Mentor should recognise these 
developments, and act as the facilitator in the event of 
differences of opinion occurring which could lead to 
undesirable conflict. 

The skills of bridging generational gaps and consequential 
change management are of the essence. It will be as 
important to be able to deal with negatively disruptive 
personalities quickly, so as to mitigate and ameliorate the 
destructive effect that these members can have on the 
Lodge. 

BRIDGING GENERATIONAL GAPS & CHANGE MANAGEMENT 

It is inevitable that certain changes will take place over time 
which cannot be fully anticipated. The gradual influx of new 
members into the Lodge will bring with it cultural shifts that 
cannot firstly be ignored, and secondly forced into a mold of 
conformity to previous or historical traditions or value 
systems. 

Tradition is a valuable asset only as long as people perceive 
value in it. Many aspects of our Craft are tradition driven, and 
can only be handed down through generations by a culture of 
acceptance of it derived from a sense of value in it. These 
time honoured traditions will eventually erode if not passed 
down as part of the Masonic learning process, and as long as 
the perception of value in them remains 



However, new people will bring with them new cultural 
perceptions and values which will cause an inevitable shift in 
the way matters are approached and executed. This fact 
should not necessarily be viewed negatively. The way in 
which younger generations of people think, act and even 
communicate is changing. 

This does not mean that Freemasonry must change, or that 
the core values of the society need to be “upgraded” or 
changed. A cricket club will always remain a cricket club, and 
is a place where cricketing enthusiasts go to share their 
enjoyment of the game and play the game by its rules, and 
enjoy the club facilities in conformance to its rules. 

This will require of the existing leadership in your Lodge 
understand this, and that while culture shifts may be taking 
place, a better understanding of the individuals forming part 
of it will be needed so as to enable us to adapt our 
management style accordingly in order to continue to keep 
bringing out the positive approach of each member to the 
collective benefit of the Lodge. 

CREATING A CULTURE OF COHESION 

Cohesion between a group of individuals will come through 
regular and positive types of contact. The foremost of which, 
besides the regular Lodge and committee meetings, is social 
and informal contact. The Lodges who enjoy frequent social 
interaction have proved to be the most effective in generating 



a culture of brotherhood and personal commitment to each 
other. 

Enough stress cannot be placed on this aspect. Apart from 
gathering the Brethren in an informal and most personal way 
is probably the most effective adhesive in creating the inter 
personal relationships and understanding that we need to 
establish those long term relationships which ultimately 
determine how successful a Lodge becomes in the long run. 

Furthermore, social interaction has the most beneficial effect 
through the involvement of family, friends and social circles, 
rendering this type of interaction far more complete, and 
gives all the members a much broader understanding of each 
other and their individual circumstances, which in turn 
provides us with a much clearer understanding of who we 
have in our Lodges, their skill sets, and how they could be 
most positively employed in Lodge endeavours. 

The participation and commitment of the Lodge officers is of 
paramount importance. Masonic ceremonies will never be a 
source of enjoyment to all, if any aspect of the Lodge 
functioning breaks down. Lodge meetings conducted without 
minutes of the previous meeting being circulated or available 
for scrutiny, officers being absent or attending meetings 
unprepared to deliver their parts etc. are endless sources of 
frustration and stress rather than enjoyment. 

It is not only necessary that Lodge officers understand the 
commitment they have made, not only to the Worshipful 
Master, but to the Lodge membership at large in the 



fulfilment of their duties. Candidates will be happy with a 
shoddy ceremony only once- that of his initiation. Thereafter 
disgruntlement sets in. 

This may require not only regular rehearsal to correct, but 
also presentations as part of the education program as to 
what the functions and responsibilities of the various offices 
are so that no uncertainties or lack of understanding exist 
amongst the very people on whom the Lodge’s Masonic 
rests. 

Festive Boards are also opportunities for Masonic enjoyment 
that get lost. These are traditionally one of the aspects of the 
Junior Warden’s portfolio. Conducting festive boards in an 
environment like Park Lane can be seen as restrictive, but is 
not necessarily so. The difference between festive boards for 
which the Junior Wardens have put in some extra effort and 
those which have not is enormous. 

The Lodges in which the Junior Warden still accumulates a 
Stewards or catering fund make things easier for him to be 
creative when planning his festive board by providing 
“extras”, or by soliciting donations to make his event one to 
look more forward to. Environments outside of Park Lane 
lend themselves to greater imagination, and also make 
participation of spouses and family more practical, which is of 
great benefit. 

The frequent use of a mix of all these activities undoubtedly 
lead to a more vibrant and cohesive Lodge when employed in 



a balanced way with enormous benefit to all concerned, as 
well as to the broader Craft in general. 

SUCCESSION PLANNING 

With the knowledge of each individual that you will have 
gained from analysing each aspect of the Lodge and the 
members, you will be suitably placed to conduct meaningful 
discussions in conjunction with the Worshipful Master, with 
each member of the Lodge as to a vision for his way forward 
in the Craft, but more specifically his future course through 
the Lodge ranks, ending with his eventual rising to the chair. 

This may not always be the natural consequence that we 
seek. In discussions such as these it may become apparent 
that a specific member may not aspire to the chair or to 
District rank, or that he is on the verge of relocating to a 
different place in the country, or even overseas. This 
aspiration, or lack of it could also change over time. However, 
regular discussions with members and their proposers will 
reveal this information and enable you to guide the member 
and the Worshipful Master to the best possible application of 
each member, even as circumstances might change. 

LODGE SOCIAL MEDIA & ELECTRONIC COMMUNICATION 
PLATFORMS 

Modern communication and social media platforms such as 
WhatsApp, Twitter and email in its various forms are 



important ways of keeping people informed and in touch 
with each other. 

The can also be a double edged sword if used in an 
inappropriate way, or for purposes for which they are not 
intended On the understanding that these various platforms 
all have administrators who control them, it is nonetheless 
important that you should have free and open 
communication with the respective administrators, if you are 
not one yourself, in order to prevent them becoming a source 
of dissension between the members, or a source of disrepute 
to the Order. 

You will need to establish a form of disciplinarian rapport 
between yourself and all the members surrounding the 
responsible and proper use of these media by all. 

THE SPIRITUAL WELL BEING OF YOUR LODGE 

From all of the various aspects listed here, you will have 
deduced that the Lodge Mentor’s task is not a simple one, 
but a broadly overarching function, the sum of which 
activities and inputs on your part are measured by the level 
of spiritual well-being in and of your Lodge. By exercising 
your mentoring skills in the best interests of each member 
and/or his proposer, you will dispel the threats of uncertainty 
and disgruntlement within your Lodge, and foster the spirit 
and unity of purpose that any group, club, business or society 
needs to benefit each individual and itself. 



This way your Lodge members will come to understand that 
Freemasonry has a purpose and is guiding us towards that. It 
may well not be the purpose that everyone envisaged for 
himself when joining, but as we now know, Freemasonry is 
not changing, but the people who enter it are. Therefore the 
Masonic purpose is not changing, but its guidance and the 
spiritual Truth so cleverly hidden from the profane in the 
intricate nuances of its ceremonies and allegories remain 
timeless and unalterable. 

CONCLUSION 

As with any undertaking, the best laid plans can come to 
naught if they are not clearly defined and supported by all 
concerned. It is essential to make your plans carefully, and to 
communicate them clearly to your Worshipful Master, the 
Wardens and the Past Masters to get their buy in into the 
process. In this way both you and the Worshipful Master will 
have engaged the senior leadership in the Lodge in a plan for 
the Lodge for the whole year. The harmony and cohesive 
culture in the Lodge will be enhanced, and you and the 
Worshipful Master will be instrumental in creating a 
meaningful service to your members, who in their turn will 
be examples of positive growth and Masonic identity to the 
benefit of yourselves, and the societies that we live in.


